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Lean Connection

Whats New?

David Rucker will co-present with University LEVERAGING EXCELLEN
of Minnesota's Justin Grussing at the

National Consortium for Continuous Improvement in Higher
Education, the premier annual conference for leading progressive
improvement within universities.

Best Practices

Who is Guiding the Lean Journey?

We like to keep things simple and consider the Steering Committee as
guidance of the improvement program and the Continuous Improvement
office as execution. Guidance means focusing the improvement efforts
on the most leveraged opportunities in the business. more...

Have you Read?

FI.OW Flow in the Office by Carlos Venegas

in the Office L. . L.
This is an excellent book to help you transition lean principles

y into your front office. The techniques Carlos discusses will
M work especially well on office processes with short cycle
times, high repeatability and high demand. more...

Cultural Evolution

Unleashing the knowledge and energy of our people through Kaizen
Methodology refreshes and renews the vigor of the entire workforce.
more...
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